Goal 1. Increase and monitor students' academic growth utilizing building-based and district-wide instructional supports

Action Steps Timeline

Curriculum

1.1 Create instructional leadership teams at each school that research and Fall 2019
create conditions that contribute to student academic success. This work

will begin in 2019 and will be further expanded by hiring an Asst.

Superintendent of Recruitment, Development, and Wellness

1.1 (HC) Hire an Asst. Superintendent of Recruitment, Fall 2020
Development, and Wellness
1.1 (PD) Provide PD opportunities that will expand teachers' Fall 2020

individual toolboxes in best practices in instruction with specific attention
to each learner on the academic spectrum, i.e., special education,
accelerated and struggling learners, and ELL

: District : : .
Responsible Staff Funding Sources Financial Costs
Resources
Operating budget
Superintendent, Asst. Superintendents Scheduled district-wide See 1.1 (HC & PD) See 1.1 (HC & PD)

planning time

Superintendent, Asst. Superintendents None required District Operating Budget ~ $100,000-$115,000

Superintendent, Asst. Superintendents and Scheduled district-wide District Operating Budget,
Instructional Leadership Teams planning time State 90LL

Outcomes

A shift to having a common
definition of student success
throughout the district



1.5 (PD) Provide health curriculum PD opportunities for newly hired

teachers

1.6 Expand extended-day and summer opportunities for middle school

students

1.6 (HC) Hire 3 extended-day site coordinators, 1 asst.
coordinator and 3 instructors (1/school) (phased over 3 years)

1.6 (PD) In-district PD to be facilitated by existing staff

1.7 Develop a technology plan that aligns to the curriculum and to the
Nashua School District 2019-2024 Strategic Plan

1.7 (HC) None required
1.7 (PD) Not required

Assessment

1.8 Examine student growth through the lens of the whole child; develop
a matrix to measure student achievement based on student growth over

time

1.8 (HC) Hire an Asst. Superintendent of Recruitment,
Development, and Wellness (See 1.1)

1.8 (HC) Hire 10 social workers (phased in over 10 years)

2021-2026

2022-2025

2022-2025

2022-2025

Fall 2020

Fall 2020
Fall 2020

Fall 2020

Fall 2021

2023-2032

1.8 (HC) Hire 4 school psychologists (phased over 8 years, 1 every 2023-2030

2 years)

1.8 (PD) Administer PD to teachers regarding the use and
implementation of the student-growth assessment matrix

Spring 2020

1.9 Continue to work on building competency-based education PreK-12  Fall 2019

1.9 (HC) Existing staff

Fall 2019

Superintendent, Asst. Superintendents,
Instructional Leadership Teams

Asst. Superintendents, 21st Century
Director

Asst. Superintendents, 21st Century
Director

Asst. Superintendents, 21st Century
Director

Director of Technology, Asst.
Superintendents

Director of Technology
Director of Technology

Superintendent, Asst. Superintendents,
Instructional Leadership Teams

Superintendents, Asst. Superintendents

Superintendent, Asst. Superintendents,
Executive Director of SEL

Superintendent, Asst. Superintendents,
Executive Director of SEL

Superintendent, Asst. Superintendents,
Instructional Leadership Teams

Superintendent, Asst. Superintendents,
Instructional Leadership Teams

Superintendent, Asst. Superintendents,
Instructional Leadership Teams

Scheduled district-wide District Operating Budget,
planning time State and Federal Grants

Scheduled district-wide See 1.6 (HC & PD)
planning time

None required Federal and State Grants
None required Cost Neutral
None required Cost Neutral
None required Cost Neutral
None required Cost Neutral

Scheduled district-wide See 1.7 (HC & PD)
planning time

Scheduled district-wide District Operating Budget
planning time
Scheduled district-wide District Operating Budget,

planning time State and Federal Grants
Scheduled district-wide District Operating Budget,
planning time State and Federal Grants
Scheduled district-wide District Operating Budget,
planning time State and Federal Grants
Scheduled district-wide See 1.8 (PD)

planning time

None required Cost Neutral

$120,000

See 1.6 (HC & PD)

~$35,000 x 3=$105,000
~$25,000 x 1=$25,000
~$13,500 x 3=$40,500
Cost Neutral

Cost Neutral

Cost Neutral
Cost Neutral

See 1.7 (HC & PD)

See 1.1 (HC)

~$60,000 x 10 = $600,000

~$60,000 x 4 = $240,000

$2,000-$3,000

See 1.8 (PD)

Cost Neutral



Action Steps

School Culture

2.1 Form a district-wide task force to define, research, review, and
customize strong SEL, citizenship, and restorative practices to be used at
all levels

2.1 (HC) Existing staff

2.1 (PD) Design and implement PD opportunities for all teaching staff
in SEL, trauma-sensitive classrooms, and cultural competencies

2.2 Embed SEL practices across all levels to support the mission, vision,
and values of the district

2.2 (HC) Hire an Executive Director of Social Emotional
Learning (contingent upon grant funding)

2.2 (PD) - Implement PD opportunities for staff in SEL, trauma-
sensitive classrooms, and cultural competencies

2.3 Recruit, hire, support, and retain diverse and qualified
teachers/administrators who will be representative of the demographics
of the Nashua community

2.3 (HC) Existing staff and future staff (Asst. Superintendent of
Recruitment, Development, and Wellness, Community Outreach
Director)

2.3 (PD) Cultural competency training

2.4 Form a district-wide task force to examine and recommend
developmentally and culturally appropriate norms for student behavior.

Timeline

Fall 2019

Fall 2019

Fall 2022

Fall 2022

Fall 2021

Spring 2020

Fall 2021

Fall 2021

Fall 2021

Responsible Staff

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents,
Executive Director of SEL

Asst. Superintendents, Director of Human
Resources

Asst. Superintendents, Director of Human
Resources

Asst. Superintendents, Director of Human
Resources

District . ;
Financial Sources
Resources

Scheduled district-wide See 2.1 (HC)
planning time

None required District Operating Budget,

State and Federal Grants

Scheduled district-wide District Operating Budget,

planning time State and Federal Grants
Scheduled district-wide See 2.2 (HC & PD)
planning time
None Required State and Federal Grants

Scheduled district-wide District Operating Budget,
planning time State and Federal Grants

Scheduled district-wide District Operating Budget,
planning time State and Federal Grants

Scheduled district-wide District Operating Budget,
planning time State and Federal Grants

Scheduled district-wide District Operating Budget,
planning time State and Federal Grants

Financial Costs

See 2.1 (HC)

$2,000-$5,000

$100,000

See 2.2 (HC & PD)

$80,000-$90,000

$200,000

See 2.3 (HC &PD)

See 2.3 (HC &PD)

$1,000

Outcomes



2.6 (PD) Design and implement PD opportunities for middle school  Fall 2020
staff on middle school best practices

2.7 Establish a task force to research, develop, and implement a middle  Fall 2020
school alternative program to provide services and programming for
approximately 15-20 at-risk middle school students

2.7 (HC) Hire 2 teachers, 1 social worker, and 2 para educators for Fall 2020
middle school alternative program

2.7 (PD) Provide training for staff assigned to alternative middle school Spring 2020
program on best practices for at-risk students

School Safety

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

Scheduled district-wide District Operating Budget,
planning time State and Federal Grants

Scheduled district-wide See 2.5 (HC & PD)
planning time

None Required District Operating Budget

Scheduled district-wide District Operating Budget
planning time

$1,000-$2,000

See 2.5 (HC & PD)

~$60,000 x 2 = $120,000
~$60,000 x 1 = $60,000
~$18,000 x 2=$36,000

$10,000-$15,000



Goal 3: Overhaul the NSD professional development infrastructure

Action Steps

3.1 Conduct a SWOT analysis of the current PD structure of the district
and make recommendations for improvements

Timeline

Fall 2020

Responsible Staff

Superintendent, Asst. Superintendents

District

Resource

Scheduled district-wide
planning time

Financial Sources

District Operating Budget;
State & Federal Grants

Financial Costs

Cost Neutral

3.1 (HC) Existing staff Fall 2020 Superintendent, Asst. Superintendents Scheduled district-wide | District Operating budget; [Cost Neutral
planning time State & Federal grants
3.1 (PD) Not required Fall 2020 Superintendent, Asst. Superintendents Scheduled district-wide | District Operating Budget, [Cost Neutral
planning time State & Federal Grants
3.2 Develop, implement, and track core PD/orientations/on-going Fall 2021 Asst. Superintendents Scheduled district-wide | District Operating Budget; {$10,000-$30,000
workshops for all administrators, teachers, custodians, cafeteria staff, planning time State & Federal Grants
secretaries, para-educators, and other staff new to the district
3.2 (HC) Existing Staff Fall 2021 Asst. Superintendents None Required District Operating Budget; [Cost Neutral
State & Federal Grants
3.2 (PD) Not required Fall 2021 Asst. Superintendent None Required District Operating Budget; [Cost Neutral
State & Federal Grants
3.3 Review, revise, and consistently implement process/tools used by Fall 2021 Superintendent, Asst. Superintendents Scheduled district-wide|See 3.3 (PD) See 3.3 (PD)
Superintendent and Asst. Superintendents to evaluate building and district planning time
administrators in curriculum, leadership, and tenets highlighted in the
Nashua School District 2019-2024 Strategic Plan
3.3 (HC) Existing staff Fall 2021 Superintendent, Asst. Superintendents Scheduled district-wide |See 3.3 (PD) See 3.3 (PD)
planning time
3.3 (PD) Implement PD in inter-rater reliability for Superintendent and [Fall 2022 Asst. Superintendents Scheduled district-wide | District Operating Budget; {$150,000
Asst. Superintendents to effectively utilize administrator evaluation planning time State & Federal Grants
instrument that includes consistent feedback
3.4 Ensure consistent implementation of the teacher evaluation Fall 2023 Superintendent, Asst. Superintendents Scheduled district-wide | District Operating Budget; |See 3.4 (PD)
instrument used by administration to evaluate teachers; provide training planning time State & Federal Grants
for new administrators and ongoing PD for all administrators
3.4 (HC) Existing staff Fall 2023 Superintendent, Asst. Superintendents Scheduled district-wide | District Operating Budget; |See 3.4 (PD)
planning time State & Federal Grants
3.4 (PD) Implement PD in inter-rater reliability for administrators to  |Fall 2023 Superintendent, Asst. Superintendents Scheduled district-wide | District Operating Budget; [$5,000-$20,000
effectively utilize the teacher evaluation instrument that includes planning time State & Federal Grants
consistent feedback
3.5 Work to align all bargaining unit contracts to ensure success of PD Fall 2021 Superintendent Dan

overhaul

3.5 (HC)

35 (PD)

Outcomes

A shift in the way we provide
common PD experiences for all staff
in the district

A shift in the educator contracts to
support consistent PD experiences
for teacher growth

A shift in providing educators with
common strategies for student
engagement and instructional
practices

A shift to the alignment of
curriculum (vertical and horizontal)

A shift to students having an
equitable education experience PreK
12




Action Steps

School Community

4.1 Hold building-based teacher/parent/community forums twice a year.

These forums will include Central Office personnel
4.1 (HC) Existing staff

4.1 (PD) Not required

4.2 Strengthen existing partnerships with organizations in the Nashua
community and develop new partnerships that foster CTE internships,
social work, parent, and health outreach

4.2 (HC) Hire a Community Outreach Director

4.2 (PD) Not required
Communications
4.3 Devise district communication systems to give the public updates on
the progress of the Nashua School District 2019-2024 Strategic Plan

4.3 (HC) Hire a .2 Communications Director

4.3 (PD) Not required

Timeline

Spring 2020
Spring 2020
Spring 2020

Spring 2020

Spring 2022

Spring 2022

Fall 2020

Fall 2020

Fall 2020

Responsible Staff

Superintendent, Asst. Superintendents,
Principals

Superintendent, Asst. Superintendents,
Principals

Superintendent, Asst. Superintendents,
Principals

Superintendent, Asst. Superintendents,
CTE Directors

Superintendent

Superintendent

Superintendent, Asst. Superintendents,
Communications Director

Superintendent, Asst. Superintendents

Superintendent, Asst. Superintendents

District

Financial Sources
Resources

Scheduled district-wide Cost neutral
planning time
Scheduled district-wide Cost neutral
planning time
Scheduled district-wide Cost neutral
planning time
Scheduled district-wide Cost neutral
planning time

Space/resources to
house Community
Outreach Director

District Operating Budget;
State & Federal Grants

None required Cost Neutral

Scheduled district-wide District Operating Budget
planning time

Scheduled district-wide District Operating Budget
planning time
Scheduled district-wide District Operating Budget
planning time

Financial Costs

$400
Cost Neutral
Cost Neutral

Cost Neutral

$80,000

Cost Neutral

See 4.3 (PD)

~$16,000

Cost Neutral

Outcomes



4.7 (HC) None required Spring 2020 BOE President Scheduled district-wide |None required None required
planning time
4.7 (PD) Not required Spring 2020 BOE President Scheduled district-wide |None required None required
planning time
4.8 Provide the BOE with periodic updates using feedback from Spring 2025 Superintendent Scheduled district-wide | District Operating Budget  {$10,000
stakeholders on the action steps contained in the Nashua School District planning time
2019-2024 Strategic Plan
4.8 (HC) None required Spring 2025 Superintendent Scheduled district-wide | District Operating Budget [Cost Neutral
planning time
4.8 (PD) Not required Spring 2025 Superintendent Scheduled district-wide | District Operating Budget |Cost Neutral

planning time







